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10 Aug 00

From:
LtGen E. R. Bredard

To:
2000-2001 Commandant of the Marine Corps Fellows 

Via:
LtCol Steve Zotti

Subj:
CMC FELLOW'S RESEARCH PAPER TOPICS
1.
The following are a list of the recommended research issues that are of specific

interest to the Marine Corps.  We need research completed in these areas and need your

assistance in analyzing and forwarding papers, articles, and presentations that are relevant 

to these related topics.  Questions are provided under each topic to illustrate the approach 

we are taking towards these issues.  Your papers are due NLT 5 June 2001.  Other 

research topics must be approved by the SIG.   
    

a.
MAGTF Warfighting


-What is the recommended framework for a MAGTF Warfighting doctrinal publication?


-Use the unpublished MAGTF Warfighting publication as point of reference.  
b.
MAGTF Alignment

-Is the current Marine Corps organizational structure (MEU to MEF and 

Battalion to MarFor) consistent with the way we train and plan to fight? 

-Is the current Marine Corps organizational structure consistent with 

requirements of OMFTS, Homeland Defense, Joint Experimentation, etc?  

c.
Civil-Military Culture Gap

-What would be the components of a Marine Corps strategy to mitigate the 

negative effects of such a perceived gap?  

d.
Training Area Enroachment

-Do emerging environmental regulations and increasing civilian 

demonstrations against range usage constitute a threat to military readiness?

-What are the metrics by which we can measure this perceived loss of 

readiness?   

e.
Anti-Access Strategies

-What are the most likely anti-access strategies that naval expeditionary forces 

will face in 2015? 

-What are the solutions to overcome them?


f.
CONUS-based Power Projection 

-How will the Army's Objective Force and Air Force Air Expeditionary Force units impact Marine Corps deployment and employment requirements across the spectrum of conflict?  

-Are they a threat to the enabling role of Naval Expeditionary Forces?
 

g.
USACOM and joint experimentation 

-Where are the boundaries between service Title 10 prerogatives and the 

efficiencies of joint directed/controlled experimentation? 


h.
Forward Presence

-Quantify the value of US  forward presence to regional/global stability and 

US prosperity?

-Quantify the value of forward presence in supporting U.S. economic 

engagement/enabling U.S. overseas trade/commerce.

a) How do you quantify the success of something that is fundamentally 

based on a negative premise? (i.e. how could you quantify the success of the money spent on Marshall Plan?)

b) Could the British withdrawal from "East of Suez" during the late 1960's/early 1970's and its effect be used as an historical example?

c) If the value of forward presence can be quantified, what elements are most important and how does each element inter-relate?  Forward based forces?  Maritime Forces?  Virtual forces?  The deterrent effect or the commitment? 

i.
Globalization

-What are the impacts of globalization on current and developing naval 

concepts?

j.
Strategic Scenarios

-Based on the emerging post Cold War environment, what are the viable 

strategy alternatives to support a two MTW strategy?

-What is the impact on force structure?

k.
Homeland Defense

-What is the role of the Marine Corps in future homeland defense?

-How do your discoveries impact Marine force structure/organization?  

l.
Role of Fixed-wing Marine Aviation

-What is the role of organic fixed-wing aviation for Marines on the future 

battlefield?  

-Will fixed-wing aviation be relevant on the future battlefield?

-Will organic fixed-wing aviation be required?

-What is the fixed-wing contribution to MOUT operations?

m.  The Future of Heavy Lift Rotorcraft

-Is a joint solution the best answer for all services?

-How do the available technologies compare with regard to existing and  strategic lift  future strategic lift concerns? (Helicopter - Tilt-rotor - Tilt-wing)

-How critical will heavy lift interoperability with the "sea-base" be for both the Marine Corps and the Navy?

n.  Unmanned Aerial Vehicles

      -How do UAVs fit into our operational concepts - OMFTS, STOM, SOA, 

      Expeditionary Logistics?

      -Is the Marine Corps currently postured with the right types of unmanned 

      platforms to support these concepts?

      -How can high altitude, long endurance UAVs  (such as the Air Force's     

       Global Hawk and Predator) support long range, OTH operations associated  

       with STOM.

o.  Aviation Functions vs. Warfighting Functions

      -Are the current "Six Functions of Marine Aviation" the most effective 

      construct for employing our ACE assets to  optimize our MAGTF warfighting 

      potential?

p.  Sea-based Operations 

      -With the projected, continued loss of overseas basing over the next 50 years,

       what seabasing capability must the US possess, and what should MPF (F)   

      look like?


     -What seabased logistics capability must USN and USMC possess?

       
     -How must follow-on force closure times change and how can this change 

     be accomplished?

     -What anti-access capabilities must be overcome and how can they be 

     overcome?

q.  Allied Quick-Reaction Forces and Amphibious Capabilities   

     -How does the trend to increase amphibious forces by a number of allied 

      armed forces affect the U.S. Marine Corps and the Navy?

     -Why are a number of countries increasing and/or modernizing their  

     amphibious forces, while at the same time they are reducing their overall  

     defense structure?

     -With the increased likelihood for coalition operations in the future what are 

     the implications for Marine Corps acquisition (interoperability requirements), 

     training, education, and doctrine?

     -What should the Marine Corps being doing now or in the near future that we 

     currently are not doing?

2.
Copies of the last years CMC Fellow’s research papers can be obtained though LtCol Steve Zotti in the SIG.   

E. R.  BEDARD

                                                          DEPUTY COMMANDANT

                                                 PLANS, POLICIES AND OPERATIONS     
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