For those students in financial mgt, I can provide you a host of possible thesis topics from my recent tour at HQMC.

They are:


A system for measuring and tracking the efficiencies from Smart Work programs


Performance criteria to measure the resources consumed and outputs of the FMF.


Revolution in Business Affairs


Strategic Sourcing - Measuring the inputs and outputs.

On the Logistics side, the Marine Corps, under LtGen McKissock’s tutelage, is looking at ways to reduce the “metal mountain” of supply at every echelon, streamline maintenance, and reduce delivery time for repair parts.  (Some interesting things have come out of their initial study - for example if you divide the number of Marine Corps vehicles in the FMF by the number of maintenance personnel they cam up with about a 5 vehicle per maintenance person ratio.  A similar civilian ratio is 70 to 1.  They are now looking at procedures to improve.)

Again for anyone looking for a thesis topic relevant to the Marine Corps, if you stop by my office we can chat.  I may be able to point you to the correct person at HQMC, MATCOM, etc. that can help you define a topic that the Marine Corps needs to further develop.

LtCol Barber

