From: Payne Maj Catherine A [mailto:PayneCA@manpower.usmc.mil]

Sent: Tuesday, July 10, 2001 12:36 PM

To: 'JAHILL@NPS.NAVY.MIL'

Cc: Weis Maj Jeffery S; Trujillo LtCol Nick; Plato Col Kenneth

Subject: NPS Thesis topic

Sir,

Spoke with you last week regarding the subject.  It would be beneficial for a Marine to take this on.  Reserve Affairs may be able to provide some TAD if there is an experience tour involved.  If you could also forward it to LtCol Barber, Marine liaison, for posting on the website we would appreciate it.  Thanks for your help with this.  VR, Maj C Payne

Thesis Topic  - Marine Reserve Exit and Retention Survey

    In November of 1999, the revised Reserve on-line Exit Survey was

launched.  The survey's purpose is to gain a better understanding of why Marines leave the Marine Corps Reserve.  The response rate for the survey has been very good to date.  We have received 580 surveys over the past 3-month period and more than 1500 surveys total.

    The Exit Survey incorporates items identified as factors

contributing to exit behavior from various research literature conducted at Center for Naval Analysis, Naval Postgraduate School, previously designed surveys, and Marine Corps manpower experts.  The survey has two main components.  The first component includes demographic characteristics.  The demographic data for each respondent was then merged with additional information existing in the Marine Corps Total Force System (MCTFS).  The second component of the Exit Survey asks the respondent to rate a set of sixty-eight factors in terms of the influence of each to their decision to leave the Marine Corps Reserve.  The questions in this survey use a response scale that runs from "of no influence on my decision" to "a great deal of influence."  The scale consisted of values from 1 to 5 with no  eighting applied.   The items included in the survey represented the following general domains:

·    pay and benefits

·    job characteristics

·    civilian job issues

·    family and personal life

·    leadership

    A second, the on-line Reserve Retention survey, was launched in

March of 2001.  This survey has many of the same general domains but are focused more on what brings a Marine to 'Stay Marine' rather than why the Marine is leaving.   Approximately 300 Retention surveys have been received since March.

    Data from both surveys is resident in a local database.  The

proposed thesis would include a review of both surveys to ensure all issues that may be a factor are included, analysis of the data and key factors that influence a Marine to leave, and recommendations to the Director, Reserve Affairs with regard to actions that need to be taken to reduce attrition.

    POC is Major Jeff Weis, M&RA(RAP),  (703) 784-9138 or DSN 278.

WeisJS@manpower.usmc.mil.

