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Thesis Topic

Officer Recruiting and Retention in the 

Marine Corps Reserve 

1. Purpose.  This thesis will examine and provide quantifiable answers to the following questions:

a.  How many Active Component Officers have been separated from the Active Component Marine Corps from 1995-2000 and how many had time remaining on their Minimum Service Obligation (MSO)?

b.  Of those, how many have accepted a Reserve commission?

c.  What is the continuation rate for officers currently serving in the drilling units of Marine Corps Reserve?

d.  What factors influenced an officer's decision to not continue service with the Marine Corps Reserve?

e.  What factors influenced an officer's decision to retire at 20 years of Reserve service and not continue to 30 years of service?  

2. Background.  The Marine Corps Reserve recruits 99% of its' officers from the Individual Ready Reserve (IRR).  The IRR is comprised of officers who have completed their obligated active service as well as Reserve officers who no longer can participate in either a drilling unit or the Individual Mobilization Augmentee (IMA) program.  The IRR officer population has steadily decreased since the Persian Gulf War to the point where it has become extremely difficult to recruit officers for service with the Reserve.   

3. Objectives.  This thesis study will provide quantifiable data as well as suggestions for improving the ability of the Marine Corps Reserve to recruit and retain officers. The thesis will specifically address the five questions outlined in paragraph (1).

4. Scope and Limitations.  

a.  This thesis can be undertaken by more than one student simultaneously or address a subset of the questions in paragraph (1).

b.  The Director, Reserve Affairs would like the completed thesis no later than 30 September 2001.  However, this date can be changed. 

5.  Data and Methodology.

  a.  Data for both the Active and Reserve Component Marine Corps officer population is readily available from the Defense Manpower Data Center (DMDC) Monterey.  Specific questions regarding recruiting and retention can be addressed to the thesis sponsor, Maj Jeffrey S. Weis, Reserve Force Planner, Reserve Affairs, M&RA, Headquarters, U.S. Marine Corps. 

  b.  The method envisioned for this thesis involves quantitative analysis, possible survey design, and survey analysis.  The Marine Corps Reserve does have an on line exit survey, but the initial survey focused exclusively on the enlisted population.  The current survey is relevant to both officer and enlisted populations but was unavailable to those officers who had separated from the Reserve prior to FY2000. 

6.  Thesis Sponsor.
Maj Jeffrey S. Weis
RAP-31, M&RA, HQMC
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FAX:  (703) 784-9809
E-mail:  weisjs@manpower.usmc.mil 
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