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SUBJECT:  THESIS TOPIC FROM COMMARFORPAC G6

ISSUE:    Given the volume of Information Systems in the Marine Corps’ current and proposed fielding plans, identify a strategy to “neck down” the number of applications, and rewrite software for one functional area as a demonstrative prototype using the simplified architecture.

FACTS:

1.  The Marine Corps discovered during the Y2K Operational Evaluation process that no overarching employment scheme of Information Systems existed.

2.  Given the myriad of platforms and application interfaces, user training and system support were exacerbated.  

3.  Microsoft NT/Exchange/Office are employed throughout the USMC and joint services.

4.   The Command and Control PC (C2PC) application developed by MCTSSA provides a Win32 Component Object Model (COM) program that supports elements of three of the six warfighting functions (maneuver, command and control (C2), intel) but not others (logistics, fires, force protection).

5.   With minimal resources for development, provide a strategy to “neck down” the number of disparate applications.

6.   Develop applications in Microsoft, Web, or C2PC that meet requirements of one or more of the warfighting functions.

APPROACH:

1.  Should consider the Carnegie Mellon SEI model for software development and repeatable processes (simplicity).

2.  Should consider the sunk costs of the NT migration and C2PC application.

3.  Should include pro and con analysis of options.

4.  Should include analysis of requirements and operational software code demonstration.
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R.E. GARCIA







G6 C4I

UNCLASSIFIED

