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SUBJECT:  THESIS TOPIC FROM COMMARFORPAC G6

ISSUE:    Given the challenges associated with the deployment of the Defense Messaging System and the rapid pace of technology, identify a renewed strategy for the Corps to field a messaging system that will maintain reliability and simplicity in a tactical and garrison environment.

FACTS:

1.  The Defense Messaging System (DMS) will eventually replace the AUTODIN network as the messaging system in DoD.

2.  While garrison fielding of DMS has met with only limited struggles, tactical DMS is relatively nonexistent.  

3.  CINCPACFLT has identified several shortcomings with DMS in the afloat (deployed) environment.

4.   MARFORPAC has no tactical DMS solution for deployed MAGTFs and Marine Operating Forces.

5.   DMS challenges include higher complexity for the user and operators, an disjointed approach across different services and levels of classification, and an underestimation of the manpower required to operate the system.

APPROACH:

1.  Should assess operational requirement of DMS.

2.  Should consider the sunk costs of DMS and AUTODIN.

3. Should include pro and con analysis of options.
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