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SUBJECT:  
Total Force Administration System: New Paradigms for Marine Corps


Personnel Administration 

ISSUE:    
The Marine Corps intends to develop a “State of the Practice”


integrated automated Human Resource Management system. The Marine


Corps has unique operational constraints that are not encountered


in industry (unit deployments; personnel embarked aboard ship).   

FACTS:

1. The Marine Corps conducts its personnel administration via a manpower manual intensive process called the Marine Corps Total Force System (MCTFS).  MCTFS is reliable and the only input to affect the personnel record is through an interface called Unit Diary/Marine Integrated Personnel System (UD/MIPS).  Specialized Personnel Administrators are responsible for the maintenance of the personnel record in MCTFS.  

2. Prior to any process review or studies, the Marine Corps reduced its personnel administration structure billets by 1,067. In response, an administration Quality Management Board (QMB) was created to investigate achieving efficiencies through business process reengineering and automation to reduce the strain on the structure.  The board is aware that further reductions are imminent based on the Commandant’s intent to ‘return more Marines to the operational forces.’ The QMB thus gave vision to the concept of the Total Force Administration System (TFAS).  

3. TFAS’ objective is to improve personnel administration while reducing the number of Marines needed to provide that support.  This will be accomplished by placing more responsibility on the individual Marine to maintain their own personnel record while maintaining the commander’s supervisory role as the ultimate responsible authority.

4. The cultural challenge in the implementation of TFAS is the fact that the solution ultimately leads to new paradigms in the traditional role and relationship of the commander and Marine in personnel administration and leadership. (i.e. What is the commander’s responsibility in personnel administration over their Marines?  Does automation make the commander’s role obsolete in personnel administration? What will be the structure of the administrative section in a deployed unit?)  The technical challenge for TFAS is adapting a commercial Enterprise Resource Planning (ERP) IT model to the Marine Corps garrison and tactical environments.
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